Carbon Reduction Plan

Supplier name: Imagine Independence

Publication date: 12 May 2026

Commitment to achieving Net Zero

Imagine Independence is a registered charity; we are committed to achieving Net Zero
emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2025/26

Additional Details relating to the Baseline Emissions calculations.

2025/26 is Imagine Independence’s first year of emissions reporting. A full scoping exercise was
undertaken in order to assess current position and measures to be implemented short-term and
long-term in order to assess and set target year of Net Zero achievement. Subsequent reporting
will detail any requirement for a new baseline e.g. organisational restructure, directional change.

The plan has no parent company reliance as Imagine Independence is a single entity without
parent company.

Baseline year emissions:

EMISSIONS TOTAL (tCO2ze)

Scope 1 0.11

Scope 2 48.32

Scope 3 479.25

(Included Sources) e Transportation and disposal of waste created by the organisation
e Vehicles (private) used for business travel

Total Emissions 538.07




Current Emissions Reporting

Reporting Year: 2025/26

(Included Sources)

EMISSIONS TOTAL (tCOze)
Scope 1 0.11

Scope 2 48.32

Scope 3 479.25

e Transportation and disposal of waste created by the organisation

e Vehicles (private) used for business travel

Total Emissions

538.07

Emissions reduction targets

In order to achieve Net Zero by 2050 we have currently adopted a range of carbon reduction
targets — these targets are under constant review in order to widen target methods.

We project that carbon emissions will decrease over the following five years of our
commitment to 333.6 tCOze. This is a reduction of 38% from baseline year 2025/26.

Projected targets can be seen in the graph below:
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Carbon Reduction Projects

Completed/Ongoing Carbon Reduction Initiatives

Implementation of online system for case management and reduced reliance on paper.
Replacement of boiler at Head Office with a carbon-efficient model

Review of supply chains to move to locally sourced products

Removal of provision of lease cars; public transport and car-pooling encouraged.
Planned installation of a bike shelter at Head office

Waste recycling in operation at all sites in line with Simpler Recycling requirements

Where possible meetings involving personnel geographically spread carried out on
Microsoft Teams

Staff and service users reminded to reuse, recycle, reduce and recycling points/con-
tainers are clearly signposted

Carbon literacy training available to staff and service users

Establish Environmental Sustainability Working Group Sustainability Champions in
place

Assess environmental impact and carbon commitment of our major suppliers

Planned/Ongoing Carbon Reduction Initiatives

Planned replacement of windows at Head Office
Review of supply chains to move to locally sourced products

Working with Landlords with decarbonisation programmes to ensure insulation, reduc-
ing energy demand.

New developments with Partners are developed net zero carbon
Planned installation of a cycle shelter at Head Office

Replace remaining conventional lighting with LED lighting
Assess properties for insulation, solar, efficient heating and other improvements

We are currently investigating certified environmental management systems in order
to work towards and achieve accreditation.



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors.

Signed on behalf of the Supplier:

f JACU[&L"“ ..... Elaine Mather, Chief Executive Officer

Date: 12 May 2026


https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

