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Our vision for equality 
Imagine Independence recognises, welcomes and celebrates the diversity of the communities we work in.  We recognise that there can be no fair society if some groups are disadvantaged because of their legally protected characteristics: age, disability, gender, race/ethnicity, religion and belief, sexual orientation, gender reassignment, pregnancy and maternity, civil partnership or marriage. We also know that there are additional people facing possible disadvantage in our communities because they are homeless, unemployed, lone parents, carers, people with substance misuse issues, refugees, migrants and asylum seekers, ex-offenders, people experiencing domestic and sexual violence, and people experiencing socio-economic disadvantage.  

We believe that valuing diversity means appreciating and valuing the different life experiences, skills and perspectives that a diverse range of individuals can bring to every aspect of the business.  We recognise people’s different needs and ensure that our services are accessible and relevant to their particular requirements. As an employer, we actively encourage and support our staff to develop their potential and to take pride in their skills and abilities.  We believe that diversity benefits and adds value to our organisation and the work we do.

Our vision is to develop a culture of dignity and respect, where equality and inclusion is demonstrable, and where our excellent performance in this regard can be evidenced and validated.  This means going beyond the detail of regulation and legislation, and by  ensuring that this culture is seen to permeate throughout all policies and the practical application of those policies and all functions and approaches.  

Staff Recruitment and Development
We are committed to developing and maintaining a working environment of inclusion and dignity and respect. We will ensure equality and inclusion in recruitment practices, employment and development practices. Discriminatory and offensive attitudes or behaviour are unacceptable at any time, and will not be tolerated at Imagine. Recruitment procedures and practices will be monitored and evaluated to ensure proper operation. No employee or job applicant will be disadvantaged by unnecessary conditions, qualifications or requirements. In implementing our employment, recruitment and training and development approaches we will:

· monitor and regularly review recruitment procedures to ensure that applicants are considered solely on the basis of merit and ability;

· monitor and regularly review employment and development practices to ensure that staff are valued and treated fairly;

· set equality employment targets, to guide and inform our analysis of our performance in achieving our objectives;

· ensure that staff and volunteers have an equal opportunity to progress, including the opportunity to develop their full professional potential

· require all staff to ensure that their personal conduct is consistent with our values and commitment to equality and diversity 

· provide training on equality and inclusion for all staff, volunteers and committee members

The Five Positive About Disability Commitments

Imagine has made the following commitments:

1. To interview all applicants with a disability who meet the minimum criteria for a job vacancy and consider them on their abilities

2. To ensure there is a mechanism in place to discuss at any time, but at least once a year, with disabled employees what can be done to make sure they can develop and use their abilities

3. To make every effort when employees become disabled to make sure they stay in employment

4. To take action to ensure that all employees develop the appropriate level of disability awareness needed to make the commitments work

5. Each year to review the five commitments and what else has been achieved, to plan ways to improve on them and to let employees and the Job centre Plus know about the progress and future plans.  

Charter For Employers Who Are Positive About Mental Health 

As an employer we recognise that: 

· People who have mental health issues may have experienced discrimination in recruitment and selection procedures. This may discourage them from seeking employment. 

· Whilst some people will acknowledge their experience of mental health issues in a frank and open way, others may fear that stigma will jeopardise their chances of getting a job. 

· Given appropriate support, the vast majority of people who have experienced mental ill health continue to work successfully as do many with ongoing issues. 

As an employer we aim to: 

· Show a positive and enabling attitude to employees and job applicants with mental health issues. This will include positive statements in local recruitment literature. 

· Ensure that all staff involved in recruitment and selection are briefed on mental health issues and The Equality Act 2010, and given appropriate interview skills. 

· Make it clear in any recruitment or occupational health check that people who have experienced mental health issues will not be discriminated against and that disclosure of a mental health problem will enable both employee and employer to assess and provide the right level of support or adjustment that may be required.
· Not make assumptions that a person with a mental health issue will be more vulnerable to workplace stress or take more time off than any other employee or job applicant. 

· Provide non-judgemental and proactive support to individual staff who experience mental health issues. 

· Ensure all line managers have information and training about managing mental health in the workplace. 
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